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Before we begin:
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• Please open the file, 
• Allow macros,
• Click the button that says “RUN”

If it doesn’t work :
• Go to the file in downloads, 
• Right-click the file,
• Go to properties, 
• Unblock the checkbox and select ok
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Agenda

Titel

• Goal of the workshop
• Tool logic
• Instructions: steps of the tool – 15 minutes

– Please open Ecocloud
– Look for tool: ACENAT 

• Group formation
• Workshop with discussions- 1 hour approx. 
• Evaluation Survey – 5-10 minutes
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Goal of the workshop – 5 minutes

Tool logic

Instructions: steps of the tool – 15 minutes
Please open Ecocloud 
Look for tool: ACENAT 

Group formation

Workshop with discussions- 1 hour approx. 

Evaluation Survey – 5-10 minutes
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WORKSHOP
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Goal of the Workshop 

• Know from participants how useful it is to guide companies at the strategic level, 
• How relevant and important is it to know about the existence of principles for 

their future strategies and sustainability journey, 
• How useful it is to have a list of philosophy recommendations, 
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RQ2. How can companies be guided strategically 
towards a philosophy(ies)?
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Inputs (Results 
from RQ1)
• Societal Needs
• Three Pillars
• Business Processes

Interactive
Tool 

Developed

Outputs
• Recommendation of 

philosophies
• Key principles of the 

philosophies 
• Preliminary list of 

strategies and tools*
• List of associations, 

policies, and 
initiatives linked to 
the philosophies, as 
examples.

RQ2. How to guide companies strategically towards 
these philosophies?
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Inputs

• Societal Needs; 
• Three Pillars; 
• Business 

Processes

Philosophies

• Recommendation of 
philosophies;

• Key principles of the 
philosophies;

• Associations, 
policies, and 
initiatives

Principles

• Selected principles;

Strategies and 
tools

RQ2. How to guide companies strategically towards 
these philosophies?

Our focus for today’s exercise
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Philosophies Principles Strategies 
and Tools

RQ2. How to guide companies strategically towards 
these philosophies?

15 5 7-8 X
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Environ-
mental 
aspects

Social 
aspects

Organisati-
onal

aspects

Societal 
Needs
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Recommendation of Philosophies with their Principles

Tool
Business 

Processes
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Instructions

1. Go to the Ecocloud
2. Vision
3. Interactive Tool

a) Societal Needs
b) Environmental aspects
c) Social aspects
d) Organisational aspects
e) Business processes

4. Prioritisation
5. Evaluation
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Step 1: Vision

1. Gather in groups of five.
2. Save file “LAST NAME/COMPANY NAME_” …
3. Describe your company. If you don’t belong to one 

choose one like Decathlon, Stellantis, Nestle, etc.
4. Individually answer the following questions based on 

where you would like to be in the future.
1. What is your version of success?
2. What are the most important societal needs for you?
3. What are the environmental, social, and 

organisational aspects you wish to target?
4. What are the business processes that should be 

improved?

10 minutes
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Step 2: Tool 15 minutes

1. Select the most important aspects of each category of interest to you.
2. If you are not interested in one of the categories, you can also leave it empty.
3. Run the tool.
4. Discuss with your group:

1. What do you think of the results of the tool?
2. Do the five philosophies make sense?
3. Does the order make sense?
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Step 2: Tool 15 minutes
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Step 3: Prioritizing 30 minutes

1. Select the five philosophies recommended.
2. Read the principles.
3. Rank principles according to how important/relevant they are for your company.
4. And according to when you think they can be accomplished.

– Relevance: not at all (0) to very high (5), 
– Principle can be achieved in…

• = ≥ 5 years, 
• = between 1 and 5 years,
• = < 1 year
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Step 4: Group Plenums 30 minutes

Discuss with your group (10 minutes):
• What do you think are the most promising philosophies? Why?
• What did you learn from this exercise?
• How would you use this information to move forward?
• What are the new findings for these philosophies?

Group presentation (10 minutes)
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Step 5: Survey
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https://docs.google.com/forms/d/e/1FAIpQLSdbc24Qk4J18G-
CgZiEPcrOf7QGgLSV551w_3AKARMxQI1jAg/viewform?usp=sf_link

5-10 minutes
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Any questions?
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What will I do with the results?
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In what time span could this principle be accomplished?

Importance vs Time
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What will I do with the results?
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Develop a new methodology on strategic implementation for sustainability transition 
by performing a back-casting approach.

A

B

C

Goal

RQ3. How can companies activate the resources 
they have to fully implement the philosophies 
and their principles?
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Any questions?
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Let’s Begin!
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Thank you for your time!
Merci! ¡Gracias!
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If you are interested in part 2, contact me 
at liana@dtu.dk

mailto:liana@dtu.dk

